PROGRAM OF WORK AND BUDGET
LAWS AND RULES REVI EW COW TTEE
Chair: Iris R Ckawa
Vice-Chair: Louis Abrans

FI SCAL YEAR 2005

REAL ESTATE RECOVERY FUND

conti nuous program

provide information and advi ce; process and adm ni ster
clainms; coordinate responsibilities with consultant
attorneys; adm nister contracts with consultant
attorneys; adm nister records managenent

mai nt enance and revi ew of budget, finance, and records
for RERF; devel op and adopt investnent guidelines,
adm ni ster contract with investnment consultant; provide
quarterly and annual financial statenents

devel op a collection program continue to adm nister
the State Tax Intercept Program feasibility of
contracting with collection agencies; etc.

adm ni ster contracts with consultant attorneys;

consul tant attorneys to nmake recommendati ons on whet her
to renew assigned judgenents for collection purposes
and periodically initiate collection efforts, such as
researchi ng conveyance and real property tax records

provi de annual statistical data about the clains/
payout s/issues; provide quarterly case sumary reports
and to included in bulletin/annual report/webpage;
provi de the aforenentioned to any interested party

adm ni stration and funding of staff position

determine feasibility and recommendati ons of el ectronic
adnm ni stration, including scanni ng of docunenps on CDs
for record purposes and el ectronic case tracking,

April 2005

develop, print, and distribute sinmple plain | anguage
brochure on the requirenents and procedures to file for
the recovery fund; include in website, Novenber 2004

REAL ESTATE LI CENSI NG REG STRATI ON & CERTI FI CATI ON
ADM NI STRATI ON

conti nuous program

reviQM/and reconnend amendnents to Iicensure _
requi renents to inprove consuner protection, streanline



the Iicensing programfor new real estate |icenses,

i ncl udi ng sal espersons, brokers, corporations,
partnerships, sole proprietors, branch offices, broker
experience, including | aws, rules, policies,
procedures, forns, information, records managenent,
revi ew process, etc.; inplenment recommendations from
"Revi ew of Services and Organi zati on" program of work,
as applicable

adm ni ster appeals for license/certification/

regi stration denials, including subpoenas, review,
refer, and coordinate with Hearings O fice, Special
Deputy AG AG s Ofice, PVL, testify at hearings

adm ni st er subpoenas for records/docunents, appearance,
or deposition for civil or crimnal cases before the
courts or from government agencies, review, refer and
coordinate with Licensing Branch, Special Deputy AG
AG s office, OP, court reporter

pl an, inplenent, and adm ni ster any new Acts and rul es
amendnments that affect real estate |icensing

review and prepare sunmaries of on all disciplinary
cases and application appeal cases for Bulletin/
webpage/ annual reports; periodically research and
present analysis of disciplinary cases

research and report on the feasibility of exanination
consul tant provi ding appropriate services to assist in
licensing, including but not linmted to provisional
licensing at examsite and records managenent, joint
program wi th ERC

ADVI CE, EDUCATI ON, AND REFERRAL

conti nuous program

vi a tel ephone/ correspondence/ wal k-i n/ fax/ websi te/
emai |, provide advice, education, and referral to
applicants, |icensees, governnent officials, consuners,
public, nedial/press, including research, reproduction,
mai | i ng, etc.

print or reprint and distribute REC educati onal
mat erials, including PB/ BIC distribution; provide
educational materials through REC website

adm ni ster and provide requestors with access to public
information and records, including requests for copies,
subject to conpliance with Uniform Information
Practices Act and other related | aws; work with PVL
Program Specialist and QP



RULE

respond to inquiries, requests, and constituency
requests for Governor, Lt. Governor, Director, Deputy
Director, Licensing Adm nistrator, DCCA Division

Chi efs, Legislators, Congressional nenbers, Mayor,
Council Menbers, and other governnent officials,

i ncludi ng research, troubl eshooting, collaboration,
medi ati on, and drafting response.

coll ect and provide quarterly statistical data on
t el ephone, wal k-in, correspondence, fax, website hits,
and enai| assi stance

joint programw th Education Review Conmttee

MAKI NG, CHAPTER 99

carryover program

study and eval uate Chapter 99, HAR, and Chapter 467,
HRS, for possible rule making; priority on issues from
draft K-8 which could not be considered in SWAT | and
housekeeping matters from SWAT |, Decenber 2004 anong
ot hers, REC decisions, informal and formal opinions,
declaratory rulings, criteria for rehabilitation of
applicants, MCE, prelicensing matters, adverti sing,
restorations, principal broker, CHO and deregul ation
where possible wi thout reducing consuner protection
and/ or reducing State resources

research, draft, review and comment, infornma
consultation with Deputy Attorney General and initiate
rul e maki ng; adm ni ster process, hearing process and
approval procedures, public notices

upon request, provide briefings to |licensees and
or gani zati ons

provi de informal notice of public hearing and proposed
amendnments t hrough REC website; provide formal notice
of public hearing and proposed anendnents as per U PA

print and distribute copy of any rule amendnents to
princi pal brokers and brokers in charge, if feasible in
conjunction with anmended | aw di stribution; determ ne
and recommend on the feasibility of electronic

di stribution

SUBCOMM TTEES

subcommittee on internet advertising and VOA: study,
consult with NAR, ARELLO HAR, RICO and others,

provi de report and any recomrendations including rule
and/ or statutory amendnents



MVEETI NGS

LI CENSI NG

subcommittee on referral fees and |icense recognition:
study, consult with NAR, ARELLO, HAR, RICO and ot hers,
provi de report and any recomendations including rule
and/ or statutory amendnents

subcomm ttee on property manager |icensing and rel ated
i ssues: study and consult with ARELLO HAR RICO and
ot hers, provide report and any recomendati ons
including rule and/or statutory amendnents

subcommittee on agency issues: study, consult with
HAR, ARELLO, RICO NAR, and others, develop report and
any rcommendati ons includi ng education, rule and/or
statutory anendnments

conti nuous program

pl an, coordi nate, and conduct nonthly LRRC neetings;

i ncluding arrangenent for facilities, agenda,
testifiers, and m nutes; pre- and post neeting

requi renents, briefing of and coordination with Chair;
provi de agendas and neeting schedules to participants,
HAR, and upon request, include in REC website

joint programw th Education Review Conmttee and
Condom ni um Revi ew Committ ee

- coordinate dates and tinmes with HAR and Boards of
Realtors to avoid conflicts

RENEWAL
conti nuous program

devel op and admi nister plan for |license renewal, work
with PVL on electronic renewal, distribution of renewal
application forms, including coordination of ME
initiate publicity programon the renewal s including
bull etins, website, Board of Realtors bulletins, other
organi zati on newsletters, |local nedia, notices to PBs

conduct workshops with Licensing Branch on El ectronic
Renewal , Batch Renewal s and Steps to a Better Renewal,
sites to include Honolulu, Lihue, Kahului, Hlo, and
Kona, work with |local boards of realtors and key
organi zations, in conjunction with Specialists of the
Day

work with Licensing Branch to distribute a Iicensing
roster of all current real estate sal espersons to
princi pal brokers to update records at |east 6 nonths
prior to renewal deadline



joint project with Licensing Adm ni strator

LEG SLATI VE AND GOVERNVENT PARTI ClI PATI ON

coordinate with Adm ni stration

provide briefings to Legislators and staff, act as
resource to Legislators, draft |anguage, draft
committee reports, etc.

research, study, and draft witten testinony on non- REC
bills; provide oral testinony at hearings, etc.

respond to and work on inquiries/conplaints/requests
for information/general assistance, including Governor,
Lt. CGovernor, Legislators, Mayors, Council Menbers,
Congr essi onal Menbers, and ot her governnent officials,
including foreign governnments, especially Pacific R m

joint programw th Education Review Conmmttee

| NTERACTI VE PARTI Cl PATI ON W TH ORGANI ZATI ONS

conti nuous program

continue active participation with Hawaii, Pacific R m
National and International organizations and governnment
agencies for the exchange of information and concerns,
sharing of educational and research efforts, joint
projects of mutual concern, training, etc. through
attendance and participation at |ocal, regional,
international, and national neetings

joint programw th Education Review Conmmttee

LEGQ SLATI VE ACTS AND RESOLUTI ONS

conti nuous program

review | egislative acts; amend Chapter 467 public copy
and work with ASO for publication; devel op sumrary
briefing for bulletin/website, Conm ssioners/Staff

pl an and i npl enent requirenments of acts and resol utions

purchase or reinburse ASO and distribute copy of
amended Chapter 467 and rules to all principal brokers
and brokers in charge, and new brokerages; reserve
copies for future distribution, study feasibility of

di stribution through proposed PB/BIC enmail system

upon request, provide |egislative briefings



- joint programwith CRE on “Recodification of Chapter
514A” as to those issues that are pertinent to real
estate licensees, consider the feasibility of including
a copy of Chapter 514A, as anended, as well as other
recodification education materials in the distribution
to principal brokers and brokers in charge

NElI GHBOR | SLAND OUTREACH
- conti nuous program

- hold a m nimum of 3 LRRC neetings on nei ghbor island
sites, wwth CRC and ERC, islands of Kauai, Mui, and
Hawaii are the pre-selected sites with dates to be
det erm ned

- consideration to hold neetings in collaboration with
| ocal Board of Realtors, HAR, educati onal
organi zati ons, condom ni um or gani zati ons, etc.

- joint programw th ERC and CRC
REVI EW OF SERVI CES AND ORGANI ZATI ON
- conti nuous program

- analyze and initiate steps to inprove the services
provi ded or anmend processes w thout conprom sing
consuner protection, to streanline for effectiveness
and efficiency, anmendments to | aws, anmendnents to
rul es, anmending forms, amending the system staffing,
equi pnment, reorgani zation, partnerships with
consul tants, etc.

- conduct neetings and exchanges with Licensing Branch to
i nprove services, clarify and anmend procedures/forns/
policies/rul es/public responses; conduct training
sessions for Licensing Branch personnel

- devel opment and i npl ementation of inproved and tinely
license verification and history programwth
di sci plinary and conpl aint information, forns,
conputerization; work with DCCA's website on |icense
information and conplaints history

- col |l ect conputerized data on applications and provide
periodic statistical reports including nunbers of
filings, processing tine, etc.

- joint programw th Licensing Adm nistrator for overal
REB and PVL services



APPLI CATI ON PROCESSI NG AND FORMS

conti nuous program

study and eval uate the processing of application forns,
the wall and pocket card |icense; evaluate and anend
forms and instructions; assist in mainfranme conputer
progranmmi ng i ssues

study and report on other el ectronic/conputer nethods
to inprove application processing and providing a

dat abase, including additional uses of bar coding and
services offered by testing conpanies and others

continue providing nore application fornms through
Internet in coordination with PVLD. See ERC program of
wor k under "New Technol ogy Progrant

ARELLO NATI ONAL DI SCI PLI NARY ACTI ON DATA BANK

CASE

RULE

conti nuous program

continue participation in the ARELLO Nati ona
Disciplinary Action Data Bank to assist in background
revi ew of applicants and assist in consuner protection
national ly, prepare and provide periodic reports to
ARELLO

participation through testing contract whereby every
exam applicant will be reviewed through data bank

request and review applicants with data bank, follow up
negative reports with host jurisdiction and secure
further information on the disciplinary matter

LAW REVI EW PROGRAM

conti nuous program

nonitor, collect, and report on case |aw, disciplinary
actions on other licensing areas that are relevant to
real estate licensees, judgnents and deci sions on
Hawai i court cases, federal court cases, and ot her
states court cases; material cases to be considered for
Real Estate Bulletin and webpage

report on Hawaii specific cases to ARELLO annually

MAKI NG, CHAPTER 53, FEES

conti nuous program

moni tor and review services provided in relation to
fees charged, research/study, nake recomrendati ons,



devel op drafts, adm nister rule making, hearing,
approval ; in coordination with Licensing Adm ni strator

adm nister with Licensing Adm nistrator any subm ssion
t hrough revi ew process, hearing, approval, and
i mpl ement ati on

COWM SSI ONERS EDUCATI ON  PROGRAM

conti nuous program

research and draft anendnents to REC Reference Book,
August 2004

hold orientation sessions for nQM/Cbnnissioners and
annual wor kshop for all Conm ssioners

conti nue usage of CLEAR Board Menber Traini ng Manual
and ARELLO Conmi ssi oner Training Program

participate in training of Conm ssioners as provided by
ARELLO, REEA, CAl, CLEAR, and ot her organizations

Dl VI SI ON AND DEPARTMENT PROGRAMS

conti nuous program

coordi nate and work with PVL, DCCA, and others on any
program of nutual concern, joint programwth ERC and
CRC

review, analyze, and coordi nate positions on Chapter
436B as it relates to Chapter 467 and Chapter 514A with
PVL and the AGs Ofice, 1ncluding self-executing
provi si ons.

RI CO Advi sory Panel: work, recommend, and coordinate
with Rl CO

HUD/ ARELLO FAI R HOUSI NG AGREEMENT

conti nuous program

adm nister the terns of the agreement and coordi nate
review by HUD officials

participate with ARELLO Fair Housing Commttee and work
with ARELLO on the terns of the agreenent



PROGRAM OF WORK AND BUDGET
EDUCATI ON REVI EW COW TTEE
Chair: Vern Yanmanaka
Vice-Chair: Trudy Nishihara

FI SCAL YEAR 2005

CONTI NUI NG EDUCATI ON CORE COURSE

carryover program

research and report on recommendati ons on the future of
the core course and justification for continuation,

i ncl udi ng course devel opnment through consultant,
utilization of existing courses, nmultiple options for

| icensees to neet core course requirenment, feasibility
of utilizing other courses as an equival ency to the
core course, joint devel opnment programw th HAR review
ARELLO jurisdiction’s prograns, electronic delivery and
record keeping; consider contracting with consultant

adm ni ster 2003/ 2004 REC core course and equi val ent
core courses, its certification; distribution of
curriculummaterials to providers, provide nonitoring
and eval uation

contract with consultant to research and devel op
curriculumfor REC core course for 2005/2006 including,
anong ot her areas, recodification of Chapter 514A;
including electronic delivery, feasibility of

el ectroni c database for certificates and record
keeping, instructor orientation and/or |DW consider
contract for two licensing renewal periods

joint programwi th CRC on“Recodification of Chapter
514A” as to those issues that are pertinent to real
estate |licensees

BROKER CURRI CULUM AND RESOURCES

carryover program

adm ni ster and i npl ement new broker curriculumin
col | aboration with prelicensing schools and
instructors, Prom ssor, and PVL; continuous
consultation and review with ARELLO REEA, and ot her
jurisdictions

conplete terns of contract with consultant on the
research and devel opnent of the new broker curricul um
including arriving at consensus with prelicensing
school s/instructors, HAR |ocal boards, DCCA PVL,
Prom ssor, EETF subconmttee, and other interested



parties; instructor orientation and/or |DWworkshop on
new broker curricul um

contract with consultant for the research and

devel opnent of electronic delivery of part of the new
broker curriculumconpatible wthe classroomdelivery:
conduct instructor orientations; feasibility of

el ectroni c _dat abase for recordkeepi ng and certificates

work with Pronissor on the broker’'s exam nation;
i ncluding reviewing examcurriculum itens, cut scores,

devel oping new itens through itemwiting sessions,
pretest itens, etc.:; conduct instructor briefings;
initi ate new broker exam

adm ni ster new broker curriculum and provi de updates

ADVI CE, EDUCATI ON, AND REFERRAL

cont i nuous program

provi de advi ce, education, and referral to applicants,
| i censees, government officials, consuners, public,
organi zations, etc., including research, reproduction,
mai | i ng, etc.

devel op a distribution system of educational and

i nformati onal products to each principal broker and
broker in charge, consider utilizing an email service
and/ or special webpage for principal brokers and BICs

publ i sh and distribute educational and infornational
mat eri al s; provi de educational nmaterials through REC
websi te; update agency educational naterials and
provi de through website

adm ni ster and provi de requestors access to public

i nformation and records, including requests for copies;
subj ect to conpliance with Uniform I nformation
Practices Act and working with PVL Program Speci al i st
or the Ofice of Information Practices

respond to inquiries, requests and constituency
requests for Governor, Lt. Governor, Director, Deputy
Director, Licensing Adm nistrator, DCCA Division

Chi efs, Legislators, Congressional nenbers, County
Oficials, and other governnent officials, including
research, troubl eshooting, collaboration, nediation,
and drafting responses

coll ect and provide statistical data on tel ephone,
wal k-in, and correspondence assi stance



- study and report on the feasibility of providing
information and advice with | ess resources, including
use of tel ephonic prerecorded information system and
participation in |l ocal e-mail systens and e-government

- mai ntai n and i nprove webpage through internet; consider
controll ed use of e-nmai

- joint programw th LRRC

ADM NI STRATI ON OF PRELI CENSE EDUCATI ON PROGRAM SCHOOLS, AND
| NSTRUCTORS

- conti nuous program

- adm ni stration of prelicense school and instructors,
appl i cations, approval process, information, renewals,
certification, records nmanagenent, re-evaluation, etc.;
peri odi c neetings

- coordi nation of instructor's exam nation program

- adm ni stration of evaluation systemon schools and
instructors

- research, devel opnent, printing, and distribution of
quarterly "School Files", a bulletin for educators; a
joint programw th Continuing Education Program

- periodic neetings with schools and instructors for
exchange of concerns, information, anmended |aws and
rules, etc.

ADM NI STRATI ON OF EXAM NATI ONS
- conti nuous program

- adm ni stration of real estate |icensing exam nation
program i ncl udi ng contract adm nistration with
Prom ssor under contract extension, information,
troubl e shooting, review and anmendnents to application
bookl ets, periodic reports, daily exans, inplenent
exam nation at Prom ssor sites out-of-state, etc.

- coordi nate periodic Prom ssor workshop for school s,
instructors, Comm ssioners and REB staff, test site
adm ni strators

- adm ni ster instructor exam nation program

- monitor all exam sites (including neighbor islands) at
| east once per year, report, recomend, etc.



- participate in the national uniformtest devel opnent
pr ogr ans

- continue participation in the ARELLO exam nati on
certification programand the ARELLO education fund fee

- coordi nate, conduct, and adm nister test devel opnent
sessions with Prom ssor including selection and
coordi nati on of panel nenbers, develop listing of
vol unteers fromvarious specialties areas in rea

estate
- noni tor and review of curriculum provide tinely | aws
and rul es update report to Prom ssor; coordinate the

i npl enentati on of any anmended curricul umfor

sal esperson and broker into the exam nations; and
assist with issues on exam content/curricul unm exam
guesti ons

- devel opnent and inplenentation of scenario type
questions, research and report on sinulati on exanms

- joint programwith LRRC on feasibility of exanination
consul tant provi ding appropriate services to assist in
licensing, including a database system for an online
reference file for prelicensing school certificates,
prelicensi ng educati on equi val ency certificates,
uni form section equival ency of prelicensing exan nation
certificates, broker prelicensing experience
certificates that will elinmnate the inspection of
certificates at examsites and subnm ssion to Licensing
Br anch

ADM NI STRATI ON OF CONTI NUI NG EDUCATI ON PROGRAM  PROVI DERS, AND
| NSTRUCTORS

- conti nuous program

- adm ni stration of continuing education program
provi ders, instructors, courses, information center,
records managenent, etc.

- research, devel opnent, printing, and distribution of
quarterly "School Files", a bulletin for educators; a
joint programw th Prelicense Education Program



consider utilizing a special enmnil system and/ or
webpage

devel opnment, printing, and distribution of continuing
educati on courses schedul e, consider as part of
proposed emnil programto principal brokers

peri odi c neetings (including neighbor island sites)
with providers and instructors for exchange of
concerns, information, anmended |laws and rules, etc.;
consi deration on providing these neetings in
conjunction with Neighbor Island Qutreach and Real
Estate Specialists Ofice of the Day

feasibility study into the delivery of CE courses

t hrough ot her nmeans, including honme study, interactive
vi deo and conputer prograns, H TS, television, cable
TV, self study with chall enge exans, internet, etc.

study, develop, and report findings on criteria to
determ ne equi val encies to continuing education courses

study, draft, and inplenent any reconmended anendnents
to MCE programvia | egislative act, including forns,
i nstructions, and rul e maki ng;

information on providers, courses, instructors, and
cl ass schedules to be distributed via REC webpage and
hard copi es

continue to provide on REC website: CE course

conpl etion of each |licensee, course schedules, |ist of
approve providers/instructors/courses, core course
equi val enci es

ADM NI STRATI ON OF CONTI NUI NG EDUCATI ON ELECTI VE COURSES

EDUCATI ON

conti nuous program

provi de adm nistrative information to el ective course
providers and |icensees, assist providers in
subm ssi ons, review subm ssion applications, review
subm tted curriculum make recomendati ons, and records
managenent

EVALUATI ON TASK FORCE ( EETF)
conti nuous program

adm ni ster advi sory subconm ttee consisting of various
menbers of the real estate industry, HAR, Local Boards,
etc.; review, study, and nmake recommendati ons to ERC
on education issues and education program of work
items; subcommittee to neet periodically



studying CE related issues, concerns, and
recommendations, working with HAR and CE providers,

i ncludi ng consi dering special requirenents for PBs and
Bl Cs, increasing hours, annual nmandatory courses,
course exanination, and privatization

budget shall be utilize for any recommendati ons by
subcommittee that i s approved by REC

MEETI NGS AND SYMPGSI UM

conti nuous program

pl an, coordinate, and conduct nonthly Education Review
Comm ttee neetings; including facilities arrangenents,
agenda, testifiers, and m nutes; conplete pre- and post
nmeeting requirenments, briefing of Chair and SEQ
provi de agendas and neeting schedules to participants
and upon request, include in REC website

pl an, coordi nate, and produce synposium when
necessary, to develop or amend program of work and
budget; including facilities arrangenents, speakers,
agenda, testifiers, etc.

joint programw th LRRC

ANNUAL REPORT AND QUARTERLY BULLETI N

conti nuous program

research, edit, printing, and distribution of quarterly
REC bull etin; contract adm nistration with consultant,
procurenent code nmanagenent; provide for guest articles
fromthe real estate conmunity

DEADLI NE TO PRINT: End of July, Cctober, January and

Apri |

annual report shall include CMF annual report for
conpl eti on by Decenber 31 of which costs shall be

di vi ded evenly between REEF and CEF, for distribution
to Legislature and Governor only, electronic

di stribution

REC bull etin and annual report shall be placed on the
REC webpage i nmedi ately upon conpletion either by
conpletion of article or prior to distribution, and
continue studying the feasibility of elimnating
printing and distribution of hard copies through

el ectronic distribution, the goal is to provide nore up
to date information on the webpage, including

el ectronic delivery of bulletin to each Iicensee



devel op and conduct survey thru bulletin for coments,
recommendati ons, topics, internet usage, delivery by
emai | or webpage, CE, prelicensing, etc.

REAL ESTATE EDUCATI ON FUND ( REEF)

conti nuous program

mai nt enance and revi ew of budget, finance, and records
for REEF; preparation of quarterly and annual financial
statenments; preparation of annual and bi ennial budgets;
adm ni stration of fund investnent prograns including

contract adm nistration and procurenment code nmanagenent

research, solicit, and finalize contract with new
consultant; close all remnining connections with
ternm nated consultant including providing a final
accounting by each fund and transfer of each fund to
new consultant; administer contract with new
consul t ant

NEI GHBOR | SLAND OUTREACH

conti nuous and carryover program

hold a m ni mum of three ERC neetings on nei ghbor island
sites, with CRC and LRRC, islands of Kauai, Mui, and
Hawai i are the preselected sites with dates to be
det er m ned

consideration to hold neetings in collaboration with
| ocal board of Realtors, HAR, educati onal
organi zati ons, condom ni um or gani zati ons, etc.

speci al education or outreach work at neighbor island
sites for issues of concern

joint programw th LRRC and CRC

| NTERACTI VE PARTI Cl PATI ON W TH ORGANI ZATI ONS

conti nuous program

active participation with Hawaii, Pacific R m

national, and international organizations and

gover nnent agencies for the exchange of information and
concerns, sharing of educational and research efforts,
joint projects of nutual concern, training, etc.

t hrough attendance, nenbership and participation at

| ocal, regional, national and international neetings;

i ncludi ng Real Estate Educators Associ ation (REEA),
Associ ation of Real Estate License Law Oficials
(ARELLO), Council on Licensure, Enforcenent, and



Regul ati on (CLEAR), National Association of Realtors

(NAR), Hawaii Association of Realtors (HAR), Board of
Realtors, Hawaii State Bar Association, |REM Nationa
Land Council, etc.

Conmi ssioner and staff nenber participants shal
participate in all comrunications, attend all pertinent
nmeet i ngs/ wor kshops, and take an active role in
representing the interests of the Comm ssion, PVL,
DCCA, and the State, especially taking an assertive
role in all certification prograns, participants to
provide a witten report to Conmm ssion/ PVLD/ DCCA of al
participation

joint programw th LRRC

REAL ESTATE SEM NARS

conti nuous program

provide for a statew de semnars for real estate
l'i censees and/or consuners through a contractor via
subsi dy, sponsoring, assisting, or co-sponsoring

priority to utilize existing REC educational materials,
and produce cost effective prograns utilizing State or
public type facilities

cancel | ati on policy based on minimumearly registration
requi renent, conplinentary adm ssions for
Conmi ssioners, staff nenbers, R CO staff nenbers

adm ni stration of contract with consul tant under
procurenment |aw, consider adding other consultants
including |l ocal board of realtors, governnent agencies,
etc.

devel op and deliver senmnars for PBs and BI Cs

joint programwith CRC on “Recodification of Chapter
514A" and “Condom ni um Seni nars and Synposiunf as to
t hose issues that are pertinent to real estate

| i censees

LEG SLATI VE PARTI Cl PATI ON, RESEARCH, AND REPORT

conti nuous program

research, participate, and/or report on any request by
the Legislature, including resolutions, agreenents, and
i ssues of nutual concern

joint programw th LRRC



| NSTRUCTOR S DEVELOPMENT WORKSHOP
- conti nuous program

- devel opnment, sponsoring, coordination, and/or producing
of instructor devel opnment workshops for prelicensing
and continuing education instructors to neet rule
requirenents; feasibility of video taping and/or H TS;
study the feasibility of interactive video program

- research and adm ni ster requests for equivalency to
ot her instructor devel opnment wor kshop

- devel opment and production of a special instructor
devel opnment wor kshop using conti nui ng educati on core
cour se

- adm ni stration of contract with consul tant under
procurenent | aw

- consi der partnership with REEA and/or with | ocal board
of realtors for an | DW

EVALUATI ON AND EDUCATI ON SYSTEM FOR CE AND PRELI CENSI NG
| NSTRUCTORS

- conti nuous program

- in a collaboration with the Hawaii Associ ation of
Real tors, HARES, and ot her approved persons, continue
to adm ni ster eval uation systemof prelicensing and
continui ng education instructors which can provide an
eval uation of teaching ability and subject know edge;
develop a systemfor student evaluation to REC that are
handl ed i ndependent of the instructor; devel op
eval uation systemto a peer review system the
eval uati on program nust be in conjunction with an
educati onal conponent to assist an instructor with
substandard teaching ability and/or subject know edge;
t he eval uation systemshall provide for periodic
reporting to REC

- research and report including an evaluation on the
program and reconmmendati ons as to the continuance of
the programand if continued, howit is to be
adm nistered, feasibility of peer review
adm ni stration, volunteers, or contractor

- research and report on the feasibility of online/
el ectronic evaluation system

- i nclude providers in the nonitoring/eval uati on system
adm nister on site nonitoring/ eval uati on programthat
i s unannounced and conducted by REB staff,




Commi ssi oners, EETF nenbers, and others to be
det erni ned

REAL ESTATE SPECI ALI ST OFFI CE FOR THE DAY

conti nuous program

real estate specialists set up office at RI CO nei ghbor
island offices or other sites to provide advice,
education, and referral with advanced publicity,

mai | outs, and appoi ntnents; upon request, provide
training to RICO investigators

where possible, consider a joint programwth
condom ni um speci alists office of the day program and
conmbining with other prograns for the neighbor islands

coordinate with | ocal boards,holding it at board's
offices or in conjunction with a board function

REAL ESTATE SPEAKERSHI P PROGRAM

conti nuous program

subject to State governnment approvals and priorities,
honor request to provide a speaker, resource person, or
participant in a function related to real estate
education. The participant to be either Supervising
Executive Oficer, Executive Oficer, Real Estate

Speci al i st, Conm ssioner, or other Staff nenber

joint programwith CRC on “Recodification of Chapter
514A" as to those issues that are pertinent to real
estate |licensees

PRELI CENSI NG EDUCATI ON EQUI VALENCY ADM NI STRATI ON

conti nuous program

continue eval uating educational requirenents of other
States and jurisdictions in coordination with ARELLO
report findings and propose anmendnents to the
prelicensing education equival ency, fornms, instructions

review, approve or deny, or present to REC applications
for prelicensing educational equival ency; including
coordi nation with Licensing Branch and applications for
br oker experience certificates

consider a ponsolidated application with uniform
secti on equival ency, and an electronic certification
system for examsites and Licensing Branch to verify




UNI FORM SECTI ON EQUI VALENCY OF PRELI CENSI NG EXAM NATI ON
- carryover program

- adm ni ster uniform section equival ency program which
recogni zes the passage of the uniformpart of another
jurisdiction's exam

- adm ni ster exam contract provision on utilizing either
part of examfor different purposes

NEW TECHNOLOGY PROGRAM AND REC VEBSI TE
- conti nuous program

- adm ni stration of in-house and network conputer system
coordi nation with DCCA s coordinator, training of
staff, purchases of hardware and software, progranmm ng,
etc.

- utilization of |aptop conmputer for screen projection at
nmeeti ngs, synposiuns, training, etc.

- adm ni ster scanner for use with network and ot her
progr ams

- shared w th CEF budget

- work wi th DCCA and PVL on Departnent and Division plans
on technol ogy, conputer systens, network, etc.,
including joint venturing projects and purchases

- adm ni stration and mai nt enance of REC website with | ong
range goal that it be the main source of comunication
and information to licensees, applicants, and the
consuners

- feasibility and purchase of fax on demand services for
applicants, licensees/registrants, and the public,
which will include all applications and instructions,
info sheets, etc. with consideration for joint
venturing with PVL

- continue to work on the feasibility of placing all REC
fornms, applications, information sheets, change forns,
education fornms, licensing forms on REC website

- study and report on the feasibility of emnil service to
PBs and BI Cs

- research and devel op a conprehensi ve el ectronic
delivery program for educational prograns, courses,
i nfornation, assistance to schools and providers, etc.;
for licensees and candidates; including an electronic




student eval uation systemfor prelicensing and CE
contract with consultant; (1) see bel ow

research and devel op an el ectroni c dat abase for
prelicensing school certificates, prelicensing

educati onal equival ency certificates, uniformsection
exan nation equival ency certificates, broker experience
certificates, continuing education certificates,
continui ng education equival ency certificates; data to
be i nputted by schools, providers, LB, REB; online

review of eligibility by candidates, licensees, test
sites, LB, REB: linkage or part of licensing database;
contract with consultant; joint programwth

Admi ni stration of Exam nations:; (2) see bel ow

devel op a systemto collect the email addresses of
licensees for admnistrative and educati onal purposes
that is consistent with the AP | aw

RECORDS MANAGEMENT

carryover program

eval uate, plan, reorgani ze, and inplenent a
centralized, consistent, user friendly, conmputerized

gl ossary of the existing and future records and files
(docunents and conputer); admnistration with REB, PVL,
and DCCA policies and other statutory requirenents

adm ni stration of Records Report System and Uniform

I nformation Practices Act with consultation with the
Ofice of Information Practices; user friendly access
to public information

research alternatives for records storage
(conputerization, scanning, optic readers, CD Rom
mcrofilm etc.) and public information provided via
| ocal e-mail systens or e-governnent; inplenment new
scanni ng/ CD of records and the delivery of public

i nformation through website

consi der EH, consultant, or special training

| NFORMATI ON DI STRI BUTI ON SYSTEM

carryover program

research, devel opnent, and inplenentation of a
centralized information distribution systemfor all the
education products produced by the REC and HREREC, a

st andar di zed policy and procedure for distribution,

pur chasi ng, copyright, specific perm ssion copying or
generic perm ssion copying of brochures, reports, video
t apes, etc.



NEW SALESPERSON AND NEW BROKER STARTUP KI TS
- conti nuous program

- package and distribute startup kits to newy |icensed
sal esperson which will include but not Iimted to
Li censee Cui de, |atest annual report, past available
bull etins, and special distribution mterials with a
cover letter Chair nessage; Message to include
recomendation to initiate own reference library

- package and distribute startup kits to newWy |license
sol e proprietor, corporation, and partnership brokers
which will include but not limted to PB/ BIC Brochure,
Advertising Brochure, Fair Housing Brochure, RICO
handout, Chapters (467, 436B, 99), REB Info Sheet,
| at est annual report, past avail able bulletins of
interest, and other special distribution materials with
a cover letter Chair nessage, to include reconmmendation
toinitiate own reference library, costs of printing,
pur chasi ng, and distribution of materials by Real
Estate Education Fund

- revise contents of startup kits based on curricul um
costs of printing, distribution of materials

COOPERATI VE EDUCATI ON, RESEARCH, AND ADM NI STRATI ON PROGRAM
- conti nuous program
- actively participate and sponsor cooperative educati on,
research and adm ni strative prograns for those persons,
Branches, Divisions, Departnment personnel, Attorney
General's Ofice that provide direct or indirect
services to REC or are part of a real estate related
program
DI VI SI ON AND DEPARTMENT PROGRANVS
- conti nuous program

- coordinate activities and prograns of nutual concern
wi th PVL and DCCA

- joint programw th LRRC and CRC
STAFF AND COW SSI ONERS DEVEL OPMENT
- conti nuous program

- devel opment and training of staff and comm ssioners for
better adm nistration of the real estate prograns



REAL

participate in training and educational opportunities
provi ded by REEA, ARELLO, CAl, CLEAR, and ot her
or gani zati ons

ESTATE REFERENCE LI BRARY

conti nuous program

subscri be and purchase real estate reference materials
for public review, study and report on the feasibility
of a programthrough the Hawaii State Library system

simlar to the Condom nium Review Comm ttee's program

organi ze all real estate reference materials including
periodi cal s, books, reports, sem nar/workshop
materials, other states information, etc., into a
standardi zed systemthat is user friendly and
conputerized

revi ew and decide on pertinent reference material s,
purchase and stock REB reference |library and consi der
State Library System

i nclude in REC webpage a catal og of public reference
materials available in REB office





